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Internal Communication and Change Management Syllabus



Internal Communication and Change Management

• developing understanding and interest 
about some critical aspects of complex 
organization

• Diversity Management

• Employee Engagement

TO CREATE

• Ethical Cultural Environment

• Sustainable workplace

• Symmetric style of relations  fostering 
bottom-up participation



Responsibility 

• give employees the opportunity to experience and do good for the 
society during the working hours;

• improve employee personal attitudes and skills thanks to 
corporate development programs;

• happier, healtier and more productive employees allowing facilities 
and allowances for a sustainable and well-being life style .

Internal Communication and Change Management




