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1. Aid to the Church in Need 

 

1.1. The organization  

AID TO THE CHURCH IN NEED – ACN, was founded in 1947 as a Catholic aid organisation for war refugees 

and recognised as a Pontifical Foundation since 2011. ACN is dedicated to the Service of Christians 

around the world, whenever they are persecuted or oppressed or suffering material need. This is carried 

out entirely from private donations, as the foundation receives no public funding. 

Together with hundreds of thousands of benefactors and Project partners, ACN supports Christians 

around the world under our guiding principle: “information, prayer and action”. In addition, we are 

committed to religious freedom and reconciliation across all faiths. 

 

1.2. ACN Objectives and Work: 

ACN has two main objectives: 

 To support and promote the Church, especially in countries where Christians are suffering 

persecution or discrimination. 

 

 To further the other charitable work of the Church by providing practical assistance and pastoral 

care for persons in need, especially those who are living in, or are refugees from, such countries. 

 

Each year, Aid to the Church in Need makes grants to help fund approximately 5,000 projects, primarily 

in the following areas: 

 Distribution of catechetical material and books. 

 Broadcasting the Faith. 

 Construction of church buildings. 

 Support for the training of seminarians. 

 Grants for the formation of religious and catechists. 

 Subsidies for priests through grants and Mass stipends. 

 Emergency aid to refugees. 

 Transportation for those involved in the Church’s mission. 

The foundation of all its activities is Christian faith and love and adherence to the teachings of the Roman 

Catholic Church.   

Its way of evangelization reaches out to the whole human person: body and soul. ACN is committed to 

helping faithful in need through supporting pastoral projects, and our benefactors through publications, 

talks and media work. 

ACN strives for a deeper unity with their donors by praying for their intentions, providing information 

and expressing gratitude on behalf of those they help. As a bridge between benefactor and beneficiary, 

the organization fulfils its mission through humble and selfless service. 

 

 



                                                                                                             

2 
 

1.3. History 

In 1947, a young Norbertine priest named Father Werenfried van Straaten set out to meet the material 

and spiritual needs of homeless and displaced victims of post-World War II.  With the help of thousands 

of concerned and compassionate Catholics, he succeeded. 

His impassioned preaching and calls for reconciliation touched the hearts of many. Help and supplies 

poured in, including strips of bacon for the poor and hungry which earned him the nickname, “The Bacon 

Priest.”  So began Father Werenfried’s charity, Aid to the Church in Need (ACN). 

In the 1950s, Father Werenfried worked tirelessly to assist religious serving within Communist countries 

like Hungary and Poland.  ACN also built “fortresses of God,” whereby churches were constructed along 

the Iron Curtain. 

In 1959, Father Werenfried visited refugees in Asia and met Mother Teresa of Calcutta for the first time. 

A year later came the publication of Father Werenfried’s autobiographical account of Aid to the Church 

in Need’s founding and mission, They Call Me the Bacon Priest. 

At the Second Vatican Council in 1962, Pope John XXIII asked Father Werenfried to expand the 

organization’s work to Latin America, and over the next five decades, Aid to the Church in Need 

continued to expand as a charity to meet the needs of the suffering Church. ACN soon began working in 

the Philippines, and then in Africa. With the support of Father Werenfried, Mother Hadewych founded 

a new congregation called the “Daughters of the Resurrection” in Bukavu in the Democratic Republic of 

Congo. 

ACN’s outreach grew to include Vietnam in 1975, where Aid to the Church in Need began providing for 

the “boat people,” as well as refugees from Thailand, the Philippines and Malaysia who were fleeing 

Communist oppression in Laos and Cambodia. 

To mark the International Year of the Child, in 1979, ACN introduced the Child’s Bible, which now has 

more than 50 million copies in print and is distributed worldwide in 176 languages. 

Throughout the late 1980s and 1990s, as Communist regimes in Central and Eastern Europe collapsed, 

ACN worked to bring relief to the suffering in Eastern Europe.  In the early years of 2000, ACN extended 

aid to victims of conflict in Rwanda, Sudan, and the Democratic Republic of Congo.  Our help continues 

in Nigeria and other regions in Africa under the devastating influence of Boko Haram. 

In 2011, Aid to the Church in Need was elevated by Pope Benedict XVI to the status of a Pontifical 

Foundation.   This canonical act was enacted by a Chirograph, an official document in Latin personally 

signed by the Pope. 

Pope Francis said of ACN in 2015, “I entrust them to carry on the spirit they have inherited from Father 

Werenfried van Straaten who had the vision at the right time to carry out in the world gestures of 

closeness, goodness, love and mercy.” 

Today, ACN continues working to counter the persecution and killing of Catholics and Catholic religious 

by Islamic fundamentalists, and is reaching out to the millions of displaced persons in Syria and Iraq, and 

other countries in the region.  It also remains prepared to come to the aid when natural disasters occur 

such as the devastating earthquakes which occurred in Nepal and Ecuador. 
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1.4. Key Figures 2017 

Offices 23 Countries Projects 5.300 

Benefactors 368.000 pax Countries supported 149 

Revenue  €124.057.414 % of revenue applied in 
Projects 

82,5% 

Surplus for 2018     €1.900.000    

 

1.5. “Business” Model. 

Differently from other NGOs, ACN operations do not start with the generic fundraising for the cause 

defended. It starts with the demand of support from local churches in need. Then the headquarter 

offices in Germany define and launch specific  fundraising campaigns whose collections are applied to 

this specific project1. 

Although the fundraising campaigns are global each country is autonomous in the execution, including 

the definition of an action plan with the different activities to be implemented. The main target of the 

campaigns are individuals; catholic members of local communities. They can be informed about the 

campaign through one of the following channels: 

1. Information meetings organized by their parish or bishop where they can have a deeper 

knowledge of the situation of the church asking for aid. This is the most common.  

2. News or alerts received by Social networks such as Face Book, twitter or Instagram.  They are 

asked to visit the website where they can know more about the project and donate. 

3. General news in the media about ACN might attract some donors to the foundation website. 

In any case, they have to choose a specific project to support. Global campaigns are very limited 

as is the case with the Religious Freedom Report presented below.  

 

3. The Religious Freedom Report. 

3.1. The Report. 

“Everyone has the right to freedom of thought, conscience and religion; this right includes freedom to 

change his religion or belief, and freedom, either alone or in community with others and in public or 

private, to manifest his religion or belief in teaching, practice, worship or observance.” 

(Article 18 of the Universal Declaration of Human Rights) 

 

One of the objectives of ACN is the fulfilment of this Human Rights article worldwide. Beside the on the 

field projects already presented it makes regular campaigns to increase the awareness of the dramatic 

situation lived by many human beings. A key pillar of this campaign is the annual Religious Freedom 

Report. 

 

The Report seeks to highlight areas of the world where religious persecution limits the rights of 

individuals to practice their faith; and indicates the improvement or decline of religious freedom in each 

country. It does not refer only to the Catholic faith, but to all the religions, considering that religious 

freedom is one of the basic Human Rights. 

                                                           
1 See annex 1 for examples of projects. 
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A specific communication campaign is defined every year to present the report with different actions in 

each country2. There is not a concrete and global strategy to use the launching of the report to increase 

the awareness of the foundation and attract interest and donors.  

3.2. The Challenge  

While keeping the model of project based fundraising ACN wants to define a Marketing and 

Communication strategy focused on the 2018 report recently issued. This plan should maximize the 

impact of the report as a vehicle to promote its activities and an evidence of ACN’s commitment with 

the support of the human rights. This is an expansion of the historical outreach to Catholics in Spain and 

a challenge in meeting this goal while staying true to its historical mission. 

A natural extension is to further develop a new line of promotion of the activities of ACN that could 

attract new donors interested in all the causes related to human rights despite their faith or race.  

The proposals of the students will be evaluated by the responsible of ACN in Spain and USA. They will 

share them with the General Committee of the Foundation in order to consider the application of the 

strategies proposed at a global level. 

Opportunities for recommendations are expected to fall within the following areas: 

• Expand Spanish donor base. 

 

• Recommend new channels of promotion and fundraising in Spain (including 

leveraging US models). 

 

• Increase awareness of the issue of religious freedom (for people of all religions). 

 

• Align their organization with broader global human rights issues. 

 

• Present ideas for campaign themes. 

 

 

 

 

 

 

 

 

ANNEX 1. Some samples of projects 

 

Construction and reconstructions of Church facilities 

                                                           
2 See Annex 2 for some examples of local campaigns. 
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https://acninternational.org/about-acn-projects/#construction-and-reconstruction-of-church-facilities 

Emergency assistance 

https://acninternational.org/projects/acn-supports-good-samaritan-course-for-trauma-healing-to-

assist-syrian-families/ 

https://acninternational.org/about-acn-projects/ 

Faith formation of laity 

https://acninternational.org/about-acn-projects/#faith-formation-of-laity 

Mass stipends 

https://acninternational.org/projects/mass-stipends-for-18-frail-and-elderly-priests-in-a-retirement-

home-in-montevideo/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://acninternational.org/about-acn-projects/#construction-and-reconstruction-of-church-facilities
https://acninternational.org/projects/acn-supports-good-samaritan-course-for-trauma-healing-to-assist-syrian-families/
https://acninternational.org/projects/acn-supports-good-samaritan-course-for-trauma-healing-to-assist-syrian-families/
https://acninternational.org/about-acn-projects/
https://acninternational.org/about-acn-projects/#faith-formation-of-laity
https://acninternational.org/projects/mass-stipends-for-18-frail-and-elderly-priests-in-a-retirement-home-in-montevideo/
https://acninternational.org/projects/mass-stipends-for-18-frail-and-elderly-priests-in-a-retirement-home-in-montevideo/
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Annex 2.  

Examples of campaigns done to promote the anual RELIGIOUS FREEDOM IN THE WORLD REPORT. 

 

https://acninternational.org/special-reports/acns-global-religious-freedom-in-the-world-report/ 

https://acninternational.org/news/red-days-for-religious-freedom/ 

http://www.sagradafamilia.org/en/nativity-facade-lit-up-in-red-to-support-religious-freedom-2/ 

https://acninternational.org/news/a-message-from-pope-francis-for-the-event-venice-in-red/ 

https://acnuk.org/news/uk-parliament-to-go-red-for-redwednesday/ 

https://www.facebook.com/themanilacathedral/photos/a.1688013581476930/2293808030897479/?t

ype=3 

https://www.churchinneed.org/aid-church-need-will-light-romes-colosseum-red-color-martyrdom/ 

https://www.thetablet.co.uk/news/7915/paris-sacr-coeur-lit-up-red-to-highlight-religious-freedom-

violations-worldwide- 

 

 

https://acninternational.org/special-reports/acns-global-religious-freedom-in-the-world-report/
https://acninternational.org/news/red-days-for-religious-freedom/
http://www.sagradafamilia.org/en/nativity-facade-lit-up-in-red-to-support-religious-freedom-2/
https://acninternational.org/news/a-message-from-pope-francis-for-the-event-venice-in-red/
https://acnuk.org/news/uk-parliament-to-go-red-for-redwednesday/
https://www.facebook.com/themanilacathedral/photos/a.1688013581476930/2293808030897479/?type=3
https://www.facebook.com/themanilacathedral/photos/a.1688013581476930/2293808030897479/?type=3
https://www.churchinneed.org/aid-church-need-will-light-romes-colosseum-red-color-martyrdom/
https://www.thetablet.co.uk/news/7915/paris-sacr-coeur-lit-up-red-to-highlight-religious-freedom-violations-worldwide-
https://www.thetablet.co.uk/news/7915/paris-sacr-coeur-lit-up-red-to-highlight-religious-freedom-violations-worldwide-

