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Juan left the office of his Director, Mike, with a mixed feeling of relief and treachery. After 

having worked for him the last three years as Manager of Technical Service department he had 

applied for an internal open position as Key Account Manager. This position reports to the 

Commercial Director and has no team to be managed. 

 

Last week the HR department had published this open position following the company 

policy regarding people development. For all the new positions the employees of the company 

must be considered before searching external candidates. This type of policies are very well 

appreciated by the employees and make them believe on the compromise of the company with 

their development. That was the secret of the high level of engagement. 

 

The open position had been generated after the demission of an excellent salesman who 

decided to accept an offer in another company as Sales Manager.  All the sales professionals of 
the company were very well appreciated by the competitors and they were always trying to 

attract and hire them.  

 

The conditions of this new position are better than those that Juan has as Technical 

Manager. The fixed salary is higher and includes bonus based on targets achievement. Additionally 

the compensation package includes a company car. Those better conditions come with a much 

higher level of exigence. Only good sales professionals can have such salary revenues and continue 

in the team. Every year a 20% of the team, those with lower results, were invited to leave the 

company or accept lower positions.  

 

Mike, Juan’s Manager, has been working in the company as Technical Director for 10 years. 

He is the most valuated member of the management team because of his professionalism and 

team spirit. His team is formed by three Managers, Juan, Andrés and Laura. Juan is the best 

Manager. He cooperates with his colleagues and support Mike in making some decisions. His 

opinion is respected even by the Commercial Director.  

 

The team of Juan, formed by twenty young professionals, is the most motivated thanks to 

his leadership style. He takes good care of providing them the best resources to work and 

supports every one whenever they need help. Even when the solutions were found by Juan he 

always tried to make the team believe that it was the whole group who did it. Juan is so humble 

that he prefers others to have the merit. He thinks that his behavior improves the self-confidence 

of the team and so the quality of the results.  

 

Despite all this great job as Manager Juan is not happy in his job. He joined the company 

5 years ago leaving a better position in another company just for the shake of working with Mike. 

He had been his direct manager before in another company where, thanks to him, Juan learnt all 

he knows and became the type of Manager he is now. Mike used to tell him that if he would stay 

with him, he could become Technical Director. That compliment is the only one that he said to 

his best employee. He never recognized the good results obtained by his team while the 

Commercial Director did many times. 
 

This long and personal relation with his manager is the only reason that he might have to 

stay in the same position. On the other hand he has many reasons to move to another job and 

department. The most important are: 
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 He is tired and bored of doing the same job after years.  

 His good job is not recognized.  

 He thinks he has a personal vocation for the sales department.  

 He could have a much better compensation package as Key Account Manager.  

 

Mike didn’t want Juan to leave his department. He is the best manager and a great support for 

his own job of Director. He agrees with the Commercial Director that Juan could be an excellent 

Key Account Manager but he thinks that he could add much more value to the company as 

Technical Manager. The team will not perform the same without him and, in the future, he could 

become Director replacing Mike.  

 

Team work: Putting yourself in the position of Mike prepare and maintain a meeting with Juan 

to talk about his performance and the development plan that he could have. You must convince 

him to stay. You can make some changes on his current job but keeping it in the Technical Area. 


